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1. BACKGROUND 
 
The Western Economic Corridor & Regional Enhancement (WeCARE) Program is a ten-year long initiative 
with four phases which will support the Bangladesh Roads and Highways Department (RHD) and the 
Local Government Engineering Department (LGED) to upgrade 260 km of national highway from a two-
lane single carriageway to a four-lane divided carriageway, to reduce the time and cost of travel for 
passengers and freight, and also develop supportive trunk infrastructure- including markets and logistics 
to provide an impetus to the regional economy. The local impacts of the corridor would be transmitted 
through investments in LGED managed rural roads, local markets, and agro-logistics in the ten districts 
through which the corridor passes.  The World Bank and Asian Infrastructure Investment Bank (AIIB) will 
finance the Program.  
 
Under the WeCARE program – Phase 1, LGED will upgrade priority Upazila, Union, and village roads and 
complementary logistics infrastructure at rural markets (commonly referred to as growth centers) in the 
four (4) Program Districts of Jashore, Jhenaidah, Magura, and Chuadanga and another six districts in 
subsequent phases. In response to the COVID-19 crisis, LGED will also foster employment opportunities 
through labor intensive civil works.  Specifically, LGED will conduct the following in the selected districts: 
 

a) The development and upgrading of complementary logistics infrastructure, including, inter alia: 
(A) selected markets and logistics infrastructure for selected agriculture value chains, livestock 
and fishing; and (B) amenities associated with such selected markets and logistics infrastructure;  
(C) the provision of relevant services;  
 

b) Upgrading around 600 kilometers of selected priority village roads, Upazila roads and Union 
roads, serving selected markets in the Project Districts, to all weather climate-resilient roads; 
 

c) Designing and implementing a program to foster employment opportunities for vulnerable local 
populations, including, on routine maintenance of roads, clearing of water passages, and 
hygiene-related small works; and as relevant, the provision of working tools and personal 
protective equipment; 
 

d) Supporting the development and dissemination of an emergency response plan for COVID-19 
for LGED; and 
 

e) Supporting the provision of necessary upgrades at LGED offices to ensure business continuity 
and improve work environment safety. 
 

These program activities are likely to cause adverse environmental & social risks and impacts in terms of 
loss of mature trees along the road alignments and their RoWs; health and safety; acquisition of private 
lands for the up-gradation and expansion of road networks and related utilities, partial or full impacts on 
structures such as houses, mosques, temples, graves and madrasas. LGED will need to develop ESIAs 
and RAPs for their infrastructure components.  
 
LGED has prepared an ESMF for its respective components to define the systems and procedures that 
would govern the management of environmental and social issues, risks and impacts during the 
construction and operational phases. LGED is now in the process of procuring the services of an 
experienced environment and social consultancy firm to conduct Environmental and Social Impacts 
Assessments (ESIAs) and prepare Environmental and Social Management Plans (ESMPs) and 
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Resettlement Action Plans (RAPs) for its planned investments.This Term of Reference (ToR) has been 
developed to seek the services of an Environment and Social Consultancy Firm for undertaking the 
following three tasks1 on behalf of LGED as part of the WeCARE Program: 
 

i. Conductingdistrict-wide ESIAsandpreparingESMPs for Phase – 1 activities as and when sub-projects 
are identified by the Design Consultants in Jashore, Jhenaidah, Magura, and Chuadanga districts.This 
will include screening and assessment of all planned sub-projects per District based on final design, 
classifying them according to risk categories (low, moderate, substantial and high), identifying 
potential environmental and social risks and impacts and developing mitigation measures and plans. 
If any sub-projects are classified as “high” risk categories, stand-alone ESIAs and ESMPs will need to 
be prepared for that particular sub-project. 
 

ii. Preparing RAPsor abbreviated RAPs (A-RAPs) for investments proposed under the work packages 
(that sub-projects that will require acquisition of land) following the RPF prepared for the project. 
 

iii. Conductingdistrict-wideESIAs and preparing ESMPs for Phase – 3 activities in Jashore, Satkhira and 
Meherpur districts. If a high-risk sub-project is identified and will be included in the financing, a 
stand-alone ESUA/ESMP will also be prepared in addition to the District-wide ESIA. 

 
The subsequent sections describe the detailed scope and objectives of the three tasks.  
 
 2.  Tasks to be undertaken by the E&S Consultants 
 
2.1 Task 1: Environmental and Social Impact Assessments of Procurement Packages for Improvement 
of Growth Center Markets (GCMs) and Adjacent Roads and preparation of Environment and Social 
Management Plans (ESMP) in Phase 1 Districts 
 
2.1.1 Description of Project Activities to be covered in ESIAs and ESMPs  
 
The proposed 16 packages of works that are within the specific scope of this ESIA and ESMP include the 
following:  
 

Package No. Description of Procurement Package as per DPP (WORKS) Unit Quantity 

CW-01 
Improvement of Haibatpur  and Churamonkadhi Growth Center 
Market (GCM) with adjacent roads 

km 57 

CW-02 Improvement of Arpara and Narayanpur GCM with adjacent roads km 56 
CW-03 Improvement of Bangdah and Seordha GCM with adjacent roads km 66 
CW-04 Improvement of Gorpara GCM and adjacent roads km 38 
CW-05 Improvement of Rohita GCM and adjacent roads km 33 
CW-06 Improvement of Nagobond and Khamarpara GCM with adjacent km 30 

                                            
1These tasks are expected to be completed in the same order as they have been listed here. More detailed and 
expected timelines are provided in the relevant section. 
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roads 

CW-07 
Improvement of Katakhali, Alomkhali&Alukdia GCM with adjacent 
roads 

km 25 

CW-08 Improvement of Singra and Binodpur GCM with adjacent roads km 35 

CW-09 
Improvement of Munshigonj, kulkhali&JamJamihat GCM and adjacent 
roads 

km 33 

CW-10 Improvement of Andulbaria GCM and adjacent roads km 15 
CW-11 Improvement of Sirajganj and Hijolori hat GCM and adjacent roads km 23 

CW-12 
Improvement of Dugdugihat, Bogirathpur and Karpasdanga GCM and 
adjacent roads 

km 38 

CW-13 
Improvement of  Narkelbaria,  Beshoikhali and  Hatgopalpur GCM and 
adjacent roads roads 

km 22 

CW-14 Improvement of Bhatai and Sabdarpur GCM and adjacent roads km 46 

CW-15 
Improvement of Bhabanipur and Harinakundo GCM and adjacent 
roads 

km 48 

CW-16 Improvement of Kola and Barobazar GCM and adjacent roads km 46 
 
The works to be taken up under these packages  on development and upgrading complementary 
logistics infrastructure and services include a wide range of works related to creation of trunk and 
arterial support road infrastructure, investments for creation of market-making, processing and logistics 
facilities for different communities that would help in strengthening their supply chains along with 
creation of amenities and utilities that would be required at such growth centers or rural markets spread 
over the four (4)districts.  
 
For the purpose of facilitating a better scoping of the E&S risks and their assessment, below is 
thesuggested menu of activities that are planned to be part of Phase I interventions under these 16 
packages.The Feasibility Study at the onset of Phase-1 and Detail Design (FSDD) will finalize the design.  
It is expected that the technical feasibility and design consultant and Environment and Social Consultant 
(responsible for this assignment) will closely collaborate with each other and will ensure that the ESIAs, 
ESMPs and RAPs adequately capture environmental and social issues based on the final design of 
planned activities. The final list of interventions will emerge based on the design finally approved by 
LGED. However, the proposed activities will include the following mentioned in the table below. 
 

Proposed Activities Details and Description 
1. Construction/Rehabilitation 
of Core Road network not 
limited to district boundaries 

 New Road Construction and Road widening  

 Capacity / Lane enhancement of existing roads 
 Resurfacing/strengthening of existing pavement structure 
 Drainage structures and capacity enhancement 
 Road dividers 
 Lightening and Landscaping 
 Compensatory plantation on barren slopes/ shoulders 

2. Construction of Village road 
connecting Core Road with 
GCM and RM. 

 

3. Development Market 
infrastructure and logistics 

 Sheds with separate space for women vendors or multi-
storiedshopping complexes where space is less 
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  Wastewater and Solid Waste drainage/ management and 
treatment, including biogas plants  

 Cold chain / storage where applicable 
 Community centers/ space for different occasions 
 Piped Water supply with overhead tanks; rain-water harvesting  

 Parkingspace, landscaping and wall cladding with vegetation 
 Toilets in markets and roadside traffic sheds 
 Laboratory to calibrate weighing tools, kits for checking formalin 

or other chemicals 
 Ghat, ferry-landing, pontoons for market near the river 
 Dredging river/canals along GMC for riverinetransport 

 Master Plan for future human settlement around GCMs  
 Ramps for loading/unloading on road side markets 
 Plastic Recycling facilities and WtE plant 

 Installation of Grid integrated Solar roof  
 Child Care with amusement facilities 
 Re-excavation Existing Pond to create Green spaces 
 CCTV camera for law and order 
 Digital display board on market information, commodity rates, 

Government instructions /campaigns, etc. 
 Cyclone shelters in cyclone prone areas with emergency 

amenities, kits and firefighting arrangement 
 Land for BSCIC and entrepreneur Bank 

 IT park/village or space for outsourcing to entrepreneurs 
 Training space for Women for different vocations 
 Space for Black smiths and other industries dealing with fire, 

hazardous chemicals 
 Cattle market improvement/Capacity enhancement 

4.     Construction of 
connecting road to local farms 
and collection centers, will 
include: 
 

 Small sheds, Open Storage space, Lorry Parking Space 
 Road widening/Capacity improvement 

 Ramps with approach road for track loading/unloading 
 Drainage, Composting, Toilets 

 Water supply 
 
 
2.1.2 E&S Approach to be followed 
 
The Environment and Social Management Framework (ESMF) developed for the project has 
recommended the followingapproach for assessing the beneficial and adverse potential impacts:   
 
Categorization of potential impacts as  High, Substantial, Moderate and Low based on consideration of 
parameters such as  duration of potential impact, its spatial extent, reversibility, likelihood of incidence 
and legal standards/ requirements, classification of the proposed interventions and activities based on 
risk assessment. While the Environmental and Social Risk Classification (ESRC) of WeCARE program has 
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been decided as ‘High Risk’, the sub-projects to be implemented by LGED have been assessed by the 
ESMF to have low to substantial risk.  
 
The ESMF recommends development of an E&S risk screening checklist, administering it on the 
proposed sub-projects to assess impacts and their magnitude, identification of enhancement and 
mitigating measures for addressing those risks, preparation of Environmental and Social Management 
and Monitoring Plan and providing recommendations on sub-projects that need a full-fledged ESIA study 
based on the risks assessed. 
 
It will be important that the selected Consultancy Firm keeps track of the feasibility studies, maintain 
communication and regular information sharing between the technical feasibility, design /DPR 
consultants, the implementing agency (LGED) and itself to be able to understand and get regular 
information on  project activities proposed within each package/GCM; their specifications including 
exact location, designs and layouts and their overall spatial spread over the region. Based on 
thisinformation  the ESIA Consultant will assess the scale and area of influence of social and 
environmental impacts, ensure  E&S risk assessment and  ensure the integration of ESIA findings in the 
technical feasibility studies.  
 
The final E&S assessment and management plan needs to be based on the detailed design developed 
and finalized by the technical consultant in consultation with LGED and the World Bank. LGED PIU is 
expected to work closely with ESIA Consultant to ensure that the DPR Consultant incorporate all 
relevant recommendations related to E&S mitigation measures in their designs, drawings, estimates of 
quantity/quality and include all relevant E&S management measures in the standard bid documents. 
 
2.1.3 Objectives of the ESIAs and ESMPs  
 
The firm selected for the assignment will use the guidance available under World Bank’s Environment 
and Social Standard ESS1: Assessment and Management of Environmental and Social Risks and Impacts,  
and ESMF of LGED component of the project as the guiding documents for undertaking detailed 
environmental and social impact assessment that is materially consistent with the guidance under ESS12: 
The specific objectives are as follows: 
 

a) Screen sub-projects per participating District, assess the potentialE&S risks and impacts 
associated with the individual sub-project investments (through their life-cycle), as and when 
the designs are finalized and shared with the IA and the consulting firm;  
 

b) Conductscreening of E&S impacts   of different sub-projects /work packages identified for Phase 
1 based on screening methodology described in the ESMF.  
 

c) Identify various categories of vulnerable and disadvantaged people in the contextof the 
proposed investments and engage them to understand their concerns and incorporate in the 
designs and ESMPs and propose how they will be engaged during the implementation.Also, 
recommend adoption of differentiated measures so that adverse impacts do not fall 

                                            
2It is also important to note that detailed impact assessment will need to be undertaken for ALL the proposed packages and not 
on a sample basis as assessment will need to be precisely quantified (to the extent possible) and specific mitigation actions 
proposed.  
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disproportionately on the disadvantaged or vulnerable, and they are not disadvantaged in 
sharing development benefits and opportunities resulting from the project.  
 

d) Conduct stakeholders’ consultation based on the Stakeholder Engagement Plan prepared by 
LGED as part of the process of holding consultations with project stakeholder and community on 
actions and measures for inclusion in the management plan;  
 

e) Based on the site specific risk assessment3 as per guidance available under ESS1 and ESMF4 of 
the World Bank and the risk mitigation hierarchy, identify sub-projects with high or substantial 
risks that may require further detailed assessment, and  identify sub-projects with low or 
moderate risks where only impact assessment will suffice;  If any sub-projects are classified as 
“high” risk categories, stand-alone ESIAs and ESMPs will need to be prepared for that particular 
sub-project. This will be in addition to the District-wide ESIA/ESMP that assess and provides 
measures for subprojects with low to substantial risk classification. 
 

f) Develop management plans for the high-risk sub-projects for managing identified risks and 
impacts, including off-setting residual and other long term, direct as well as indirect E&S 
impacts, subject to feasibility; 
 

g) Propose arrangements for implementation and monitoring of the E&S Management Plan, 
grievance management systems proposed to be in place for the stakeholders, the capacity 
building measures to be in place to ensure effective handling of E&S risks by LGED and 
estimated budgetary provisions for implementing the ESMP. 
 

h) Provide support to technical Designor DPR Consultants in preparation and validation of standard 
bidding documents and provide support requested by the LGED -PIU to ensure timely exchange 
of information and documents between the Consultants and the Project Managers. 
 

The ESIA willbe guided by the ESMF developed by LGED for portion of the project falling under its 
mandate. 
 
The E&S Firm will undertake their risk screening and assessment as and when designs get finalized and 
approved by the LGED. The Design/ DPR Consultant will be working along the alignment to finalize the 
design and get it approved by LGED, therefore, the E&S firm will be encouraged to work in the same 
sequence to complete its site-specific ESIA of all sub-projects/ work- packages falling in one district 
before moving to the next. Thus, in terms of deliverables under this task, the firm will be expected to 
prepare 4 district-wise ESIA and ESMPs for submission to LGED. Each district-specific ESIA and ESMP will 
include all the planned sub-projects in the district.  
 
2.1.4 Detailed Scope of Work  
 
i) Activities during the Inception Stage 

                                            
3 Using assessment methods will include based on initial scoping a combination of ESIA, environmental 
audit or hazard assessment social and conflict analysis and ESMF. 
4 Apart from the guidance available under relevant ESHS and Good International Industry Practices 
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The Consultancy Firm shall use the inception periodto familiarize itself with the project details, the 
overall Corridor, the sub-projects which need to beassessed as part of this assignment and familiarize 
itself with the engineering studies being conducted to inform the project design. 
 
The Firm shall conduct a preliminary planning survey to understand the environment setting, available 
and required RoWs, markets, growth centers and other infrastructure s planned by LGED amenities and 
additional infrastructure being proposed by the design consultants, identify parameters for E&S 
screening, design and develop screening and assessment formats for field surveys; prepare preliminary 
estimation of adverse impacts on private and community properties including impacts on non-
titleholders and on livelihoods; carry out preliminary identification and profiling of stakeholders along 
the alignment, plan consultations with these stakeholders as well as likely project affected persons.  
 
The Consultant shall also interact with the Feasibility and DPR Consultants to determine how the ESIA 
activities fit into the overall project preparation/ project cycle; and to appropriately plan the timing of 
the deliverables of the ESIA process. The Consultant shall develop a mechanism for continuous 
interaction between the engineering, environmental and social teams and this will be documented in 
the Inception Report. 
 
ii) Preparation for Environment and Social Assessment  

 Environmental & Social Screening will be done for all the 16 Work Packages in the initial stages of 
the assessment to make a preliminary assessment of the E&S issues likely to be posed by the project 
interventions, keeping in mind the possible risks under the different E&S Standards and the specific 
requirements/ investments under the project.  
 

 This screening will be complementary to the exercise for estimation of the project’s Area of 
Influence/Corridor of Impact. The consultant will use established protocols and tested assumptions 
to identify the area of E&S impact, considering different environmental settings along the corridor 
based on project activities proposed, the sensitivity of communities, resources, and eco-systems in 
this zone of impact. The exercise will help in spatially scoping the area over which the impacts need 
to be measured and assessed  and will consider all crucial E&S features like wetlands, forest parks 
and reserves,  climate change related impacts other sensitive ecological/ biodiversity  hotspots,  
presence of small ethnic communities, resource or social conflicts and its analysis, discrimination in 
use or access to utilities (social exclusion), impacts on health and safety of workers and 
communities, areas critical for accessing customary rights over resources, human settlements, 
commercial resources and risks to local cultural heritage, etc. 
 

 List for Baseline data collection- The Consultant shall draw a list of relevant information to be 
collected on various E&S parameters for developing a baseline of the project area. This information 
to be collected from secondary sources as well as through primary data collection, at representative 
and sensitive locations, will help identify gaps and benchmark the E&S related status of the project 
area.  
 

 Existing LegalPolicy Framework for Social and Environmental Management-While all relevant 
national environmental and social acts, policies and regulations have already been identified as part 
of the ESMF, the Firm shall review the environment and social requirements set forth by ESF, and if 
required, will update the analysis already available in the ESMF of  LGED . 
 

 Preliminary listing and assessment of likely Impacts -The Firm shall conduct a preliminary listing of 
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likely project impacts based on their nature, scale and magnitude and conduct a risk classification 
based on theirscale and intensity.  

 
 

 
iii) Environment and Social Assessment and Preparation of District-Specific Environmental and Social 
Management Plan for all Sub-projects 
 
Based on analysis of social and environmental data related to existing physical environment, biological-
ecological environment and socio-economic environment in and around the proposed project area 
covering its area/corridor of impact collected through the baseline survey, the Consultant will identify all 
significant environmental and social impacts by activities proposed as part of these 16 work-packages. 
Depending on risk classification of the sub-project and the nature of risks assessed for individual 
packages, the firm will decide whether the district-wiseimpact assessment will suffice or whether a full-
fledged management plan needs to be developed for individual packages. The PIU will review the risk 
rating and verify if the ratings are done correctly and will send a summary report to the Word Bank. The 
World Bank will review risk categories and rationale behind such categorization to ensure that this has 
been done in compliance with ESS1. 
 
a. Baseline Surveys: This will include(i) all relevant bio-physical aspects of the environment including air, 
water, noise, soil, land, hydro-geology/ geo-morphology, covering all environmental vulnerabilities, bio-
diversity/eco-system. This will include environmental quality (air, water, noise and vibration) monitoring 
with an adequate number of samples, as established on a sampling network to provide a representative 
picture of all types of pollution levels along the chainage. Additional data on sensitive environmental / 
ecological receptors, if any, shall be collected to analyze and predict possible risks and impacts to 
acceptable standards.  
 
The surveys shall necessarily cover an inventory of trees, streams/rivers, historical/cultural sites, 
construction material sources, settlements, land use patterns, sensitive receptors etc. in project area 
and its RoW, including preparation of tree cutting schedules. Further, if required, specialized surveys like 
biodiversity assessment and hydrological surveys shall be conducted. The Consultant shall collect 
relevant information on all regionally or nationally recognized environmental resources /features within 
the project area, such as Protected Areas (other National Parks, Sanctuaries, Reserve Forests, Biosphere 
Reserves), unprotected and community forests, all wetlands, rivers, rivulets and other water bodies. 
 
From a social perspective, relevant parameters related to human development attainments of the 
impacted population, settlement and occupational/ livelihoods patterns, economic participation, extent 
of poverty and other social vulnerabilities among the impacted communities, degree of exclusion from 
access to related public services, infrastructure and amenities,  status of women- social and economic 
participation in development, trends of gender based violence in the sub-project area will be collected 
and analyzed.  
 
Theobjective of this baseline survey would be to facilitate the scoping andidentification of relevant 
environmental and social risks   due to the proposed project investments and tracking of the identified 
mitigation measures. To the extent possible, the Firm would try to depict the spatial spread of the risks 
on maps superimposed on the project corridor. 
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b. Identification of Environmental and Social Impacts and Mitigation Measures: For each package or 
sub-project,the Firm shall determine all relevant direct, indirect and cumulative environmental and 
social risks and impacts of the project related to key issues identified through the initial scoping and 
inception exercise and baseline. This will include assessing- a) construction related impacts such as 
water and soil contamination from wastewater generated from construction/workers camps; spillage 
and handlings of chemical, industrial and hazardous materials, especially considering the fact that these 
roads are heavily interspersed by water-bodies, rivers, distributaries along the alignment and waste 
management is expected to be challenging; damage to vegetation and drainage patterns of the area of 
influence; b) disposal of soils from borrow pit and construction activities; c) air pollution due to fugitive 
dust from trenching and earthworks, emission from operation of vehicle, equipment and plants; d) 
cutting of trees for widening of road; reduction of natural resource and its degradation due to 
extraction/quarrying; land degradation from project induced  changes; e) impacts on archaeological and 
historical sites, culturally or religiously significant sites and common properties; f) distress among 
public/community (community plus occupational health and safety related) due to disruptions in utility 
services through increased movement of traffic, material and labor during construction and operations 
phase; g) identification of vulnerable groups; and h) labor influx and Gender based Violence (GBV) and 
Sexual Exploitation and Abuse (SEA)  related adverse impacts. 
 
Based on the adverse risks and impacts identified and assessed by the LGED PIU,the firm shall identify 
feasible measures and mitigation actions to address them based on World Bank’s risk mitigation 
hierarchy. The management plan would recommend measures for improved resource efficiency i.e. 
energy use, water usage and management, and raw materials so as to minimize project’s ecological 
footprints; safe disposal and management of construction and waste material, choosing design and 
technology options  that minimize damage to natural resources, maximize efficiency apart from causing 
minimal stress and inconvenience to neighboring/ dependent communities that access utilities and 
services being impacted by the project investments.  
 
The Environmental and Social Management Plan for an individual district withsubstantial  risk packages, 
to be in accordance with the ‘mitigation hierarchy’, will (a) identify a set of measures to respond to 
potentially adverse E&S impacts based on their nature and magnitude; (b) determine requirements for 
ensuring that those responses are made effectively and in a timely manner; and (c) describe the means 
for meeting those requirements. If any sub-project is categorized as “high” risk, stand-alone ESIA and 
ESMP will need to be conducted. 
 
c.Analysis of Alternatives: As part of this assessment, the Firm will also analyzealternatives to compare 
feasible alternatives to the proposed project site, technology, design, and operations from the 
perspective of likely environmental and social risks and impacts andrecommend the one with minimal 
environmental and social footprint. The Consultant shall assess the “withproject” and “without project” 
scenarios, budgets, technical feasibilities as well as social and environmental cost benefit analyses of the 
project, to identify the most optimal alternative for achieving the project objectives. 
 
d.Environment and Social Impact Assessment:  Based on the environmental and social risk screening 
and impact assessment undertaken by the Firm, it shall prepare district specific ESMPs for the sub-
projects/ procurement packages, which will include mitigation, monitoring, and institutional measures 
to eliminate any adverse environmental and social impacts. The ESMP, prepared as per the 
requirements laid down under ESS1, would need to identify all material actions/ measures to address 
potentially adverse impacts and will need to be consistent with the commitments spelt out in the E&S 
Commitment Plan (ESCP) and procedures spelt in the E&S Management Framework (ESMF) of the 
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project. This will include institutional arrangements for implementation as well as prescribing periodic 
monitoring and reporting on E&S performance of the IA.  
 
These ESIAs/ESMPs will list all proposed project activities (stage-wise), risks and impacts likely to directly 
or indirectly emerge as a result of those activities/ investments, measures required to mitigate risks, 
designation of responsible parties- both for planning /executing such mitigation measures as well as 
agencies for providing monitoring-supervision control over these measures during different project 
stages -pre-construction, construction, and operational.  
 
It will also estimate the costs of all mitigation measures proposed including the institutional and capacity 
building requirements to implement them, apart from compensation to be paid to affected parties for 
unmitigated impacts. The ESIAs would also include specific E&S Health and Safety (ESHS) plans, such as 
those for management and redevelopment of quarries, borrow areas, construction camps, waste 
management, emergency response/ disaster management as well as labor management, apart from 
good industry practices.  It would include the environmental supervision, monitoring and auditing 
requirements apart from the performance indicators, monitoring parameters (air, water, noise, soil and 
vibration), reference standards, monitoring method, frequency, duration, location, and reporting on 
progress and results during the project life-cycle. 
 
iv: Relevant ESSs for LGED components 
 
The Consultant shall prepare the ESIA and ESMP in line with the World Bank’s Environmental & Social 
Standards (ESS) and the Environmental, Health and Safety Guidelines. The consultant will evaluate the 
project design to assess any potential environment and social risks and impacts arising from the project 
activities, in the context of their relevance to the following Environment and Social Standards:  
 

 ESS1: Assessment and Management of Environmental and Social Risks and Impacts 
The ESIA will assess all risks and impacts related to all relevant standards (ESS2, ESS3, ESS4, ESS5, ESS6, 
ESS8, and ESS10). The assessment will also cover issues of social protection and inclusion of the 
vulnerable groups apart from assessing risks related to gender-based violence (GBV) and Sexual 
Exploitation and Abuse (SEA) following World Bank’s Good Practice Note (GPN) on SEA and SH.  
 
As a basis for this assessment, additional baseline data on physical, biological, ecological, social and 
cultural, health and safety, etc.  parameters will be collected, including relevant environmental modeling 
such air quality, water quality, etc. Disadvantaged and vulnerable groups will need to be identified and 
consulted. All social issues, impacts and vulnerabilities will need to be analyzed using a gender lens to 
ensure that the ESIA captures gender differences in impacts and proposes mitigation measures as 
appropriate. 
 

 ESS2: Labor and Working Conditions 
The ESIA will assess additional labor risks and working conditions not scoped in the ESMF. With greater 
clarity on the type, quantum of work, and specific sites, fresh assessment will be able to bring out more 
precise estimates on the labor requirements, their duration and numbers at different stages of the 
project cycle. This revised assessment will include risk from project activities and key labor risks such as 
hazardous work, child labor and forced labor, migrant or seasonal workers, discrimination against 
women, vulnerable groups, etc., labor influx, occupational health and safety, possible accidents and 
emergencies, risks of GBV among others.  
 



 

12 
 

 ESS3: Resource Efficiency and Pollution Prevention and Management. 
The ESIA will assess the project impacts on resource use and efficiency and pollution prevention 
andmanagement. Specifically, the ESIA will assess energy, water and raw material uses. It will also assess 
impacts on air quality, generation of hazardous and non-hazardous wastes and material resource 
extraction. It will also estimate the greenhouse gas (GHG) emissions from the construction and 
operation of this road in accordance with internationally or nationally accepted methodology for 
estimating greenhouse gas emissions. The ESMP should provide measures to optimize resource use and 
management of pollution. ESMP should also ensure best practices for safely managing COVID 19 related 
waste, including assigning responsibility and sufficient human and material resources for the 
management and disposal of waste safely and efficiently. 

 

 ESS4: Community Health and safety  
The ESIA will assess the risks and impacts of the project on health and safety of communities that are 
exposed to project activities in market and logistics infrastructure, public facilities and ancillary facilities 
such as borrow pits, quarry sites, spoils disposal areas, workers’ camps, hauling routes, etc. It would 
include assessment of impacts of labor influx on the host communities’ health and safety as well as 
traffic safety to communities and commuters during construction. 

 

 ESS5: Land Acquisition, Restrictions on Land and Involuntary Resettlement  
The ESIA should briefly summarize anticipated land acquisition issuesand how these will be managed 
consistent with ESS 5 and the RPF prepared by LGED for this project.  Since preparation of RAP for these 
work packages is also planned to be initiated simultaneously with the ESIA by the same consultant, the 
ESIA team will need to ensure close coordination with the RAP preparation team to get details about the 
scale and nature of land related impacts so that related mitigation measures could be duly reflected in 
the revised E&S Management Plan (ESMP).  

 

 ESS6: BiodiversityConservation and Sustainable Management of Living Natural Resources  
The ESIA will further assess how the project will affect the natural and critical natural habitats, riverine 
ecosystem, species of ecological and conservation significance, protected areas, wetlands, bio-diversity 
hotspots, drainage patterns,community conserved areas/ sacred groves and any conserved or protected 
plantation and reforestation areas. The Consultant will also need to clarify whether there is any Critical 
Habitat per ESS6 that could be affected. IF there is, the ESIA will provide measures to avoid impacts of 
any sub-projects on critical habitats otherwise the said sub-project will not be supported.The ESIA 
should apply the mitigation hierarchy to address project impacts and risks on biodiversity and living 
natural resources.  

 

 ESS7: Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local 
Communities  

ESS7 is not relevant as no affected stakeholders in the project area were found to meet the definition of 
IPs. The district-wise ESIAs will validate the absence of peoples belonging to small ethnic communities. 

 

 ESS8: Cultural Heritage  
The ESIA will assess risks and impacts on sites of cultural, religious, archaeological significance as well as 
potential impacts on intangible cultural heritage. The ESMP would need to scope this in its assessment 
and suggest measures for handling chance findings, training workers/ supervisors/contractors on 
managing finds, developing cultural heritage management plans in case impacts are found to be 
significant. The Consulting Firm shall make an inventory of any heritage sites that are likely to be 
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affected and propose measures to manage risks and impacts, including developing Chance Find 
Procedures and developing Heritage Management Plans. 

 

 ESS10: Stakeholder Engagement and Information Disclosure  
The consultants’ team will review and if necessary, update the project’s Stakeholder Engagement Plan 
(SEP), which will guide the consultation processes and stakeholder engagement throughout the life cycle 
of the project, starting from preparation to implementation. In case additional categories of 
stakeholders are identified during the re-assessment process, the firm will need to engage with them, 
hold fresh consultations and incorporate their suggestions and recommendations in the project design 
or in theadditional mitigation measures being proposed as part of this management plan. This may 
necessitate updating, as necessary, the detailed Grievance Redress Mechanism (GRM).  
 
iv) Public Disclosure  
The Firm will be responsible for finalization of the ESIAs and ESMPs incorporating feedback received 
from reviewers, including LGED, its PIU/PIC and the World Bank. The firm will also be responsible for 
finalizing the documents for disclosure by the implementing agency, including their finalization, 
translation of relevant documents (executive summary of ESIA and ESMP) into Bangla, and their 
disclosure on the LGED website. The firm will also assist LGED in getting a notice placed in local 
newspapers and/ or television channels informing stakeholders and citizens about this disclosure to 
elicit their views and feedback. The firm will also organize project and district level consultation 
meetings and disclosure workshops for sharing the draft ESIA/ESMP and seeking comments/ suggestion 
from civil society and other stakeholders. 
 
The Consultant would maintain and if required disclose the detailed records of all public consultations 
held as part of the preparation of ESIAs and ESMPs to seek the views of stakeholders- including the date 
and location of such consultations, list of attendees and contact addresses, videography of consultation 
workshops (if possible) and summary of consultation minutes. 
 
2.1.5 Deliverables 
 
There will be three specific deliverables under the task 
 

a) Detailed Workplan and Inception Report highlighting its Approach & Methodology and Tentative 
Work Schedule. 

b) Draft district-wide ESIA and ESMP reports (four in total) and, where required, stand-alone 
ESIA/ESMP for high risk sub-project. 

c) Final ESIA and ESMPreports including Bangla version of the reports in a comprehensible format 
 
For specific deadline for key deliverables, please refer to the timeline of this ToR in section 5. 
 
2.2 Task 2: Preparation of Resettlement Action Plans for Investments planned for 16 Work Packages 
under Phase I   
 
2.2.1 Objectives of the Assignment 
 
The main objective of the assignment is to support LGED in complying with specific requirements under 
ESS5 of the World Bank’s Environmental and Social Framework (ESF) related to Land Acquisition, 
Restrictions on Land and Involuntary Resettlement as well as the national legal requirements of the 
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Government of Bangladesh during the implementation of the 16 work packages that are within the 
specific scope of this risk assessment by developing and implementing Resettlement Action Plans for 
these set of sub-projects.  
 
The E&S Firm will estimate the total land requirements of the project and the site specific land parcels 
needed to be acquired for the purpose, or restrictions on land use that may cause physical displacement 
(relocation, loss ofresidential land or loss of shelter), economicdisplacement (loss of land, assets 
oraccess to assets, leading to loss of incomesources or other means of livelihood), orboth. The 
assessment will also scope the nature of transaction involved in the process of acquiring the land- 
whether it is through outright purchase/ voluntary transaction, negotiated settlement, expropriationof 
property using the state’s eminent domain, acquisition of access rights, such aseasements or rights of 
way. The Firm will also need to assess the direct impact of acquisition on land owners as well as indirect 
impacts on incomes and livelihoods on dependents of lands adjacent to those acquired for the purpose, 
This assessment will also need to scope all access and use related restrictions on land and its related 
resources on which the project affected persons/ families (PAPs/PAFs) may be dependent for their 
livelihoods and income  
 
The works to be taken up under these packages on development and upgrading complementary logistics 
infrastructure and services include a wide range of works related to creation of trunk and arterial 
support road infrastructure, investments for creation of market-making, processing and logistics 
facilities for different communities that would help in strengthening their supply chains along with 
creation of amenities and utilities that would be required at such growth centers or rural markets spread 
over the four (4) districts.  The activities may require acquisition of land and may cause land related 
impacts. The district-wise ESIAs will identify the sub-projects that will cause land-related impacts and 
will require preparation of a RAP or abbreviated RAP (A-RAP) depending on the severity and scale of 
resettlement and its impacts. The consultant may need to prepare several RAPs/ARAPs based on the 
social screening conducted as part of the sub-project ESIAs. 
 
In preparing the RAPs, the consultant will use the guidance available under the Resettlement Policy 
Framework (RPF) developed for the LGED component. The RAP preparation team will have to work in 
close coordination with both the Technical consultant and the ESIA/ESMP preparation team, for scoping 
the scale, magnitude and specificity of all land related risks, conduct consultations and develop the 
RAPs. 
 
2.2.2 Detailed scope of the RAP preparation task  
 
Based on the overall guidance provided by the ESCP, ESMF and the Resettlement Policy Framework 
(RPF) prepared for the LGED component and duly disclosed, and also based on the specific design details 
being finalized by the project, the E&S consultant will prepare the RAPs that would be aligned to these 
project level documents and would govern all the resettlement related issues in the sub-projects/ 
individual alignments. The consultant will use the final design specifications to base its land related 
surveys and studies to assess impacts and compensations. It will be the duty of this consultant to ensure 
(through LGED) that implementation contractors are allowed to undertake works on a particular stretch 
only after compensation has been paid and certified.  
 
The RAP preparationwill closely follow the guidance available under ESS5 and its various provisions 
related to defining land acquisition, payment of compensations, involuntary including economic and 
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physical displacement, resettlement principles and procedures and will follow the structure proposed 
for RAP preparation provided at the end of the ToR. 
 
The main goal of the RAPs is to identify the PAPs, strategies for compensation associated with the 
identified resettlement impacts (temporary or permanent loss of land, housing, assets or livelihoods) as 
per the RPF, lay out the process and institutional responsibilities for addressing and compensating (at 
full replacement levels) any negative impacts to ensure that assets and livelihoods of affected persons 
are improved or at minimum restored to levelsat which they were before initiation of project 
implementation.  
 
To achieve this goal the following tasks will be completed by the consultant: 
 

i. Update the RPF’s section (if necessary) onBangladesh’sadditional legal and policy framework for 
land acquisition, as well asthe laws, regulations that apply to reclaiming informally settled public 
land and involuntary eviction and resettlement (based on gaps in legal review assessed in the 
RPF). 

ii. Update the RPF’s section (if necessary) on the World Bank’s ESS5 related to resettlement in 
order to ensure that the RAPs are developed in full compliance with these policies. 

iii. Revise the RPF if necessary to reflect any recent national policy changes and/or to add new 
categories of PAPs identified during the RAP preparation. 
 

iv. Identify the precise, site-specific resettlement impacts, as well as additional social risks (if 
applicable) that will be associated with the implementation of the schemes listed above.  

v. Prepare socio-economic inventory/census survey for the PAPs to identify and quantify different 
categories of PAPs who would require some form of assistance, compensation, rehabilitation or 
relocation. 

vi. Prepare an entitlements matrix listing all likely effects as per relevant typologies to be 
developed on assets and resources. 

vii. Conduct valuation of assets/compensations as per different PAP categories and their agreed 
entitlements. 

viii. Prepare standards for compensation and restoration of the social and economic base of the 
PAPs to replace all types of loss.  

ix. Provide information on vulnerable groups or persons, for whom special provisions may need to 
be made. Describe the mechanism by which compensation and any other resettlement 
assistance to be provided will be estimated and delivered to these vulnerable PAPs. Develop 
complete list of affected households/persons and relevant compensations. 

x. Develop clear executive time plan for the RAPs implementation linking the various steps to the 
various project components and implementation plan, including institutional responsibilities, 
and monitoring parameters. Develop a time table and budget. 

xi. Conduct public consultation with PAPs, document the various consultation activities to be 
conducted as part of the RAPs and ensure that information has been shared transparently 
through an active and consultation process. 

xii. Develop communication and consultation plan to be adopted by the project authority along the 
various stages of the project cycle. 

xiii. Review and if needed update the monitoring plan for RAP implementation as spelt out in the 
RPF (specifying roles and responsibilities of the relevantinstitutions), including updating the 
institutional responsibilities detailed in the RPFfor implementation, grievance redress, 
monitoring and reporting.  
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xiv. The consultant shall review and if need be, describe afresh the options available to PAPs for land 
related grievance redress.  

xv. Assistance with LA survey: At various stages of the LA, LGED will need to measure, verify and 
record land area, property on the land, trees and other assets with government agencies like DC 
office, Public Works Department (PWD), Forest Department etc. and the affected parties. The 
consultant will be required to assist LGED with such survey and verification. Appropriate record, 
data, maps etc. should be kept, updated when required and handed over to LGED following the 
joint survey and verification. 

xvi. Assistance with LA process: This may include the following sub-tasks- 
a. Assist in revising the LAP/RAP if required.  

b. Assist in preparing necessary numbers of Mini LAP/RAP in consultation with the Project 

Director, if required, and produce necessary documents for submitting to the Deputy 

Commissioners office.  

c. Assist LGED in reviewing plot index and LAP by collecting the latest Mouza Maps; 

d. Survey work to support the revision of LAPs in coordination with the DC offices; 

e. Collect the latest Parcha/Khatian (i.e. plot wise from latest Government Land Record); 

f. Assist and provide logistic support during the survey conducted by DC, UNO, AC Land, 

LGED; 

g. Assist and organize the DLACs & CLACs; 

h. Assist LGED to write the notice (under section) u/s no. 03 including with the 

arrangement and logistic support for serving the notices Assist in the demarcation 

process, including providing materials and logistical support; 

i. Assist and provide logistic support in the preparation and finalization of the Field Book 

of the DC for affected properties of Title holders which will be signed by the DC and 

RHD; 

j. Assist LGED to write the notice u/s no.06 including with the arrangement and logistic 

support for serving the notices; 

k. Collect land sale price from relevant sub-registrar offices and provide logistic support to 

sub-registrar offices & DC Offices regarding the sale price collection; 

l. Assist LGED to write notice u/s no.07 including with the arrangement and logistic 

support for serving the notices 

m. Assist LGED to write award books including logistical support; 

n. Arrange Transport, Transport Fuel and provide other relevant support for the Joint 

Verification Survey (Joint Verification of affected Properties of Title holders by DC); 

o. Provide necessary logistic support to the LA sections of Deputy Commissioners. 

xvii. Carry out any other activities required by RPF for the WeCARE (LGED component) for 
preparation of RAPs. Each RAP document will contain the following six main elements:   
 

i) Census survey of displaced persons and valuation of assets 
This will include a summary of the results of the census survey of displaced persons and valuation of 
assets, as well as the description of compensation and another resettlement assistance to be 
provided, including:  



 

17 
 

 Eligibility. Definition of displaced persons and criteria for determining their eligibility for 
compensation and other resettlement assistance, including relevant cut-off dates. 

 Valuation of and compensation for losses. The methodology to be used in valuing losses to 
determine their replacement cost; and a description of the proposed types and levels of 
compensation under local law and such supplementary measures as are necessary to achieve 
replacement cost for lost assets. 

 Resettlement measures. A description of the packages of compensation and other resettlement 
measures that will assist each category of eligible displaced persons to achieve the objectives of 
the policy of the ESS5. In addition to being technically and economically feasible, the 
resettlement packages should be compatible with the cultural preferences of the displaced 
persons, and prepared in consultation with them.  
 

ii) Description of compensation and other resettlement assistance to be provided 
Describe the process and methodology used for valuation, consistent with the RPF.  

 
iii) Consultations with affected people about acceptable alternatives 

Describe the consultations with displaced people about acceptable alternatives, as well as the 
involvement of PAPs and local community members, including 

 The strategy for consultation with and participation of PAPs and other local stakeholders (e.g. 
residents not participating in the project, businesses, CSOs, etc.) in the design and 
implementation of the resettlement activities; 

 A summary of the views expressed and how these views were taken into account in preparing 
the resettlement plan; 

 A review of the resettlement alternatives presented and the choices made by displaced persons 
regarding options available to them, including choices related to forms of compensation and 
resettlement assistance, to relocating as individuals families or as parts of preexisting 
communities or kinship groups, to sustaining existing patterns of group organization, and to 
retaining access to cultural property (e.g. places of worship, pilgrimage centers, cemeteries, 
etc.); and 

 Detailed process to ensure that the ownership and payment of compensation for the economic 
and physical displacement should be issued in the names of both spousesor female head of 
households as relevant;all allied resettlementassistance, like skill upgradation, employment, 
access to credit, etc. should be available equally to both women and men and adapted to their 
needs.  
 

iv) Institutional responsibility for implementation and procedures for grievance redress 
Describe the institutional responsibility for implementation and procedures for grievance redress, 
covering: 

 The organizational framework for implementing resettlement, including identification of 
agencies responsible for delivery of resettlement measures and provision of services; 
arrangements to ensure appropriate coordination between agencies and jurisdictions involved 
in implementation; and  

 Any measures (including technical assistance) needed to strengthen the implementing agencies' 
capacity to design and carry out resettlement activities; provisions for the transfer to local 
authorities or PAPs themselves of responsibility for managing facilities and services provided 
under the project and for transferring other such responsibilities from the resettlement 
implementing agencies, when appropriate. The RAP should describe measures to ensure that 
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vulnerable groups such as landless, poor and women are adequately represented in the 
consultation and implementation process. 
 

v) Arrangements for monitoring and implementation 
Describe the arrangements for monitoring and implementation, including: 

 Arrangements for monitoring of resettlement activities by the implementing agency, 
supplemented by independent monitors as considered appropriate by the Bank, to ensure 
complete and objective information;  

 Performance monitoring indicators to measure inputs, outputs, and outcomes for resettlement 
activities;  

 Involvement of the PAPs / displaced persons in the monitoring process;  

 Evaluation of the impact of resettlement for a reasonable period after all resettlement and 
related development activities have been completed; using the results of resettlement 
monitoring to guide subsequent implementation.  
 

vi) Timetable and budget 
Present a timetable and budget, including tables showing itemized cost estimate for all resettlement 
activities, including 

 Allowances for inflation, population growth, and other contingencies;  

 Time tables for expenditures;  

 sources of funds; and arrangements for timely flow of funds, and  

 funding for resettlement, if any, in areas outside the jurisdiction of the implementing agencies. 
Each RAP Document should include a complete list of affected households/persons and relevant 
compensations and the following documentation in Annex: 

- Inventory act;  

- Extract from public registry or other documents for proving the titles (if not registered in public 
registry). 

- Consents from the PAPs regarding the implementation of rehabilitation works on their property 
(understanding that PAPs have the choice to opt out of the Project); 

- Prepared Cadastral Drawings (if needed) Contact information of the PAPs; 

- Copies of the PAPs’ National ID card; 

- Videos/Photos of the project affected property/area etc. 
 

 
The scope of the assignment (preparation of RAP) in this ToR might require adjustment based on the 
project demand and situation during implementation of the project. 

 
The Consultant firm/ NGO will also be responsible for finalization of the draft RAP based on inputs 
received from different reviewers/ stakeholders, holding consultations/ workshops for select disclosure, 
translation of relevantportions of RAP into local dialect/ language and support to implementing agency 
(LGD) for RAP finalization and its public disclosure.  
 
2.2.3 Deliverables 
 
There will be the specific deliverables under the task as mentioned below 
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i) Detailed Workplan and Inception Report highlighting its Approach & Methodology and 
Tentative Work Schedule. 

ii) Draft RAPs and/or ARAPs (two sets) for review and comments of the LGED and the 
World Bank for each of the sub-project that will require a RAP or ARAP. 

iii) Final version of the RAPs/ARAPs (two sets) incorporating feedback received from LGED 
and the World Bank including Bangla version of the reports in a comprehensible format 

iv) DVD of video filming (two copies) would be submitted to LGED within 30 days of 
capturing video of the road alignment/growth centers. The video filming will cover all 
structures within the right of way/selected area and would be edited as per instruction 
of the LGED. 

v) All database of the survey output would be delivered to the LGED with user friendly 
menu driven software.  

vi) All documents relating to census, surveys and consultation meetingswould be submitted 
to LGED as and when required. 

vii) Automated Land Management System (ALMS) software installed at PMU, WeCARE, 
LGED computer systems along with Operation Manual and maintenance log book. The 
PMU and LGED relevant operatives will be trained by the E&S consultant on the 
operation and maintenance of the software.The Consultant will use the PMU supplied 
ALMS software  (that was used during training sessions). 

viii) Any other documents relating to RAPs have to be provided in a standard acceptable to 
LGED and the World Bank. 

 
For specific deadline for key deliverables, please refer to the timeline of this ToR in section 5. 
 
 
2.3 Task 3: E&S Impact Assessment for investments in Jashore, Satkhira and Meherpur Districts as part 
of Phase III investments and preparation of Environment and Social Management Plans (ESMP) 
 
Task 3 will have the similar objectives and scope as explained in Task 1. Details of investments proposed 
to be undertaken by LGED as part of Phase III are not known at this stage. It is expected that the design 
consultant will complete the draft design within year one of this E&S consultancy assignment. The E&S 
consultant will work with LGED PIU and the design consultant to conduct the E&S assessment based on 
the draft design of the infrastructure/investments(when they become available) and will contribute to 
final design incorporating environmental and social analysis on avoiding, minimizing and mitigating 
adverse E&S impacts in the final design of the sub-projects in the 3 districts (Jashore, Satkhira and 
Meherpur)  under this phase. This ESIA will be informed by, and consistent with, the Strategic 
Environment and Social Assessment (SESA) being separately commissioned by the program. The 
deliverables will include: 
 

i. Three district-wise draft ESIAs and ESMPs 
ii. Final ESIAs and ESMPs (in English) incorporating comments received from LGED and the World 

Bank including the Bangla version in a comprehensible manner 
 
Based on the final design of the Phase III sub-projects and infrastructure, the ESIA and ESMP ToR (as it is 
describedin Task I) may be revised as required. 
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3. Experts required and their desired qualifications  

 
LGED has a dedicated Environmental Management Cell (EMC) led by a qualified Executive Engineer 
(XEN) who acts as the focal point and two Assistant Engineers (AE) to provide environmental and social 
risk management support to all LGED projects.  This team is too small to effectively monitor E&S matters 
of all LGED projects.  As such, WeCARE project would have dedicated specialists to assist EMC in 
attaining its objectives. The full-time specialists should have Masters’ Degree or equivalent in one of the 
environmental or social Sciences or other field related to environmental and social development.  The 
consulting firm hired to conduct the ESIA and prepare the RAP and will comprise, at the minimum, of the 
following members and expertise: 
 
Environment Specialist-Team Leader(with extensive international and national experience) will take 
charge of coordinating the ESIA, integrating the inputs of each specialist, putting together the ESIA and 
managing the consultation processes. He/She should have substantial experience in leading and/or 
conducting an ESIA and is familiar with the WBG Safeguard Policies and Performance Standards. 
(PARTIAL – 24 Months) 
 
Social Development Specialist:S/he will serve as the co-Team Leader and will be in charge of socio-
economic baseline, including any cultural heritage, social assessment and measures in the ESIA. He/she 
will also conduct social screening of project sites for scoping various risks and impacts as defined under 
different E&S standards and ensure that ESIA includes social impact assessment in compliance with 
these standards. He/she should have substantial experience in conducting ESIA/ SIA and demonstrated 
familiarity with World Banks ESF. (PARTIAL – 24 Months) 
 
Land Acquisition and Resettlement Specialist in charge of leading land acquisition and resettlement will 
have experience in planning and implementing R&R activities under major projects, preferably financed 
by multi-lateral agencies (like World Bank, ADB, AIIB) and bilateral agencies like JICA, UK-AID  or others) 
with experience in (i) implementing land acquisition resettlement projects; (ii) thorough knowledge of 
Bangladesh land administration system and land acquisition laws – specifically the property valuation 
process; (iii) Experience of leading land acquisition in a development agency (ADB, JICA, World Bank etc.) 
funded project in Bangladesh (iv) the process and functionaries involved in land administration and 
acquisition; and (v) report writing capability;. (PARTIAL – 24 Months) 
 
Ecologist/Biodiversity Specialistin charge of collecting baseline data, assessing impacts and developing 
management measures on bio-physical aspects, ecosystems and flora-fauna. He/she will apply the 
mitigation hierarchy (avoidance, minimization, mitigation, compensation/offset) when developing the 
management plan to address biodiversity and ecosystems impacts. He/she should have substantial 
experience in conducting biological impact assessment and is familiar with the application of mitigation 
hierarchy. (PARTIAL – 12 months) 
 
Health & Safety Specialist will do the assessment and develop measures and plans to meet the 
requirements of ESS2 (occupational health & safety) and ESS4 (community health & safety). He/She will 
work very closely with the Labor Laws Expert for the development of the Labor Management 
Procedures. He/She should have and practical experience on OHS and development of H & S plan to 
address or manage occupational and community health & safety. (PARTIAL – 12 months) 
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Gender Expertwill be responsible for analyzing and integrating gender related issues in ESIA and to 
prepare Gender Action Plan for project if required based on assessment. Based on the GBV risk rating of 
the project, the expert will prepare a project specific Gender-based Violence Management Plan. S/he 
would have thorough knowledge of gender issues and their implications in large infrastructure projects; 
and experience of mobilizing community, particularly women’s participation in development programs, 
sound understanding of gender and social inclusion /participation issues in the overall context of large 
scale development projects, demonstrated experience of conducting gender and vulnerability 
assessments as part of social assessment for projects, ensuring incorporation of voices of women and 
marginalized in such assessments, understanding of World Bank's Social Safeguard Policies; past 
experience of similar projects. (PARTIAL – 12 months) 

 

Stakeholder Engagement Specialist to develop the Stakeholder Engagement Plan and help implement 
during project preparation. He/She should be familiar with the local conditions and culture in the project 
area. He/She should possess the necessary communication skills and prior experience of effectively 
engaging with stakeholders. (PARTIAL – 18 person months) 
 
Livelihood Improvement SpecialistExperience in carrying out skill needs assessment and implementing 
livelihood improvement programs based on liaising with existing governmental or non-governmental 
skills training initiatives. Sound understanding of livelihoods development issues in the context of large 
scale development projects, demonstrated experience of conducting livelihoods assessments, 
developing livelihoods strategies, community level livelihoods restoration plans in the context of R&R, 
skilling as part of social assessment for projects, understanding of World Bank's Social Safeguard Policies 
and Procedures; past experience of working on similar projects will be particularly advantageous. 
(PARTIAL – 18 months) 
 
Social Researcher/Jr. Database Manager: Working experience and knowledge data collection, 
interpretation and management for land acquisition in Bangladesh preferred; demonstrated ability to 
work independently (s) expedite progress and generate reports as and when necessary. Familiarity with 
enumeration techniques, survey protocols, use of qualitative and quantitative data collection tools, 
techniques and experience of leading/ managing large scale data collection/ household surveys. 
(PARTIAL – 12 person months) 
 
Resettlement Officers/Organizers (2):Knowledge of Bangladesh land administration system and land 
acquisition laws. Specifically, on the property valuation process; (i) the process and functionaries 
involved in land administration and acquisition;and extensive practical experience (ii) 
examining/identifying legal issues involved in land transaction, inheritance and other issues related to 
legality of ownership, (iii) working with mouza maps and (iv) resolving legal issues. (PARTIAL – 18 person 
months/each) 
 
In addition to these specialists, the consultancy firm will propose other experts (e.g. GIS specialist, 
land use specialist) and field workers, area manager, survey personnel, draftsman/CAD operator, data 
manager and analysts as required for conducting all the tasks in a satisfactory manner. 
 
 
4. Duration and Timelines  
 
Duration of this assignment will be  30months from the date of signing of a time-based contract 
between LGED and the selected E&S Consultant. It is estimated that Tasks 1 and 2 will be completed 
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within 12 months of the signing of the contract. Task 3 related to assessment and management plan for 
Phase 3 activities, while being contingent on the preparation by the DPR/ Design consultant is expected 
to take about 12 months from month 13-24. The proposed timelines for submission of deliverables 
against the 3 tasks in this package are provided below in monthly intervals.  
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DELIVERABLES  MONTHS 
2 4 6 8 10 12 14 16 18 20 22 24 28 30 32 … 48 

Task I- Submission of Detailed Workplan- Inception Report for Phase I 
districts (ESIAs, ESMPs and RAPs) 

                 

Submission of draft ESIA/ESMP, Consultation Workshop & Disclosure                  
Submission of Final ESIA/ESMP and translated Executive Summaries                  
Task II – Submission of workplan methodology for RAP preparation                  
Submission of survey tools for the socio-economic census                   
Completion Report of Data-collection/consultation,data-sheets submit                  
Submission of draft report, disclosure consultations                  
Submission of Final of RAP incorporating suggestions                  
Task III- Submission of Workplan- Inception Report for Phase III ESIAs 
and ESMPs 

                 

Submission of draft ESIA/ESMP, Consultation Workshop & Disclosure                  
Submission of Final ESIA/ESMP and translated Executive Summaries                  
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Annex A: Indicative Outline of Environmental and Social Impact Assessment and Management Plan  

 
 
INTRODUCTION 

Project Background  
Objectives of the Environmental and Social Impact Assessment Study (ESIA-ESMP) 
Approach and Methodology 

 
REGULATORY FRAMEWORK, STANDARDS AND GUIDELINES  

National, State and Local Legislative Framework and Regulations 
World Bank’s ES Framework Policy, Directives and Standards 
World Bank Group Environmental, Health and Safety Guidelines (EHSG 
Comparison of National legislations and ESSs 

 
PROJECT DESCRIPTION 

Project Components 
Project Footprint Area 
Sub-Project Footprint and Activities considered for ESIA 
Project Activities 
Pre-construction stage project activities 
Construction stage project activities 
Operational stage activities 
Associated facilities 

 
ANALYSIS OF ALTERNATIVES 
 
ENVIRONMENTAL AND SOCIAL BASELINE 

Assessment of Environmental Baseline 
Assessment of Social Baseline 

 
STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE 

Public Participation Process 
Stakeholder Identification and Analysis 
Outcome of Stakeholder Consultations 
Information Disclosure 

 
ENVIRONMENTAL AND SOCIAL IMPACTS AND RISKS 

Evaluation of PMSIP Environmental and Social Risks and Impacts 
Impacts during Pre-construction and Construction Phase  
Impacts during Operation Phase 
Overall Impact Significance 

 
ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN (ESMP)  

Management Plan and Mitigation Measures  
Environmental and Social Monitoring Programme  
Reporting System 
Institutional Arrangement and Capacity Building  
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Implementation Schedule 
Environmental and Social Budgetary Provisions 

 
LABOUR MANAGEMENT PROCEDURE DURING CONSTRUCTION 

Selection and Layout of Construction Camp 
Hiring and Recruitment Procedure 
Facilities at workers’ camps 
Record keeping & Maintenance  
Auditing & Inspection 
Grievance Redress Mechanism  
Closure of the Construction Site and Construction Labour Camps 

 
EMERGENCY RESPONSE AND DISASTER MANAGEMENT PLAN 
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Annex B:  Indicative Outline for the Resettlement Action Plan5 

 
1. Project Description. General description of the project, its components and identification of the 

project area. 
2. Potential impacts. Identification of: (a) the project components or activities that give rise to 

displacement, its land requirements (as per category of land required- common property, 
government, public land, private land, type of land acquisition process proposed to be adopted), 
explaining why the selected land must be acquired for use by the project; (b) the area/ corridor 
or zone of impact of such components or activities including its justification; (c) the scope and 
scale of land acquisition and impacts on structures and other fixed assets and the time within 
the project cycle when the land would be required; (d) any project-imposed restrictions on use 
of, or access to, land or common property resources; (e) assessment of alternatives considered 
to avoid or minimize displacement and why those were rejected; and (f) the mechanisms 
established to minimize displacement, to the extent possible, during project implementation. 

3. Objectives. The main objectives of the resettlement program and the principles guiding 
compensation for land acquisition and involuntary resettlement   

4. Census survey and baseline socioeconomic studies. The findings of a household-level census 
identifyingand enumerating affected persons, structures and other fixed assets likely to be 
affected bythe project.  

5. Legal framework. Analysis of the review of the existing legal- policy framework governing : (a) 
the scope of the power for compulsory acquisition, use of eminent domain and imposition of 
land use restriction (b) the nature of compensation, valuation methodologies and timing of 
payment; (c) applicable legal and administrative procedures, including a description of the 
remedies available to displaced persons in the judicial process and the project specific grievance 
redress mechanisms; (c) laws and regulations relating to the agencies responsible for 
implementing resettlement activities; and (d) analysis of policy gaps, between national-local 
laws and practices covering land acquisition, imposition of land use restrictions, provision of 
resettlement and ESS5, and the measures being proposed to bridge these gaps. 

6. Institutional framework. The findings of an analysis of the institutional framework covering: (a) 
the identification of agencies responsible for resettlement activities and NGOs/CSOs that may 
have a role in project implementation, including providing support for displaced persons; (b) an 
assessment of the institutional capacity of such agencies and NGOs/CSOs; and (c) any steps that 
are proposed to enhance the institutional capacity of agencies and NGOs/CSOs responsible for 
resettlement implementation. 

7. Identification and Eligibility of PAPs. Definition and identification of displaced persons, criteria 
for determining their eligibility for compensation and other resettlement assistance, including 
relevant cut-off dates. 

8. Valuation of and compensation for losses. The methodology to be used in valuing losses and 
determining their full replacement costs including supplementary measures necessary to 
achieve replacement cost; description of the proposed types of compensations based on land, 
assets or  access related restrictions imposed by the project. 

9. Community participation. Strategies for involvement of displaced persons: (a) a description of 
the strategy for consultation and participation of, displaced persons in planning and 
implementation of resettlement activities; (b) summary of suggestions and how these views are 

                                            
5Alternatively, the Firm could use the structure of RAP proposed under Annex 1A of ESS5 of the World Bank 

Environment and Social Framework. 
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incorporated into the resettlement plan; (c) review of resettlement alternatives presented and 
choices made by displaced persons; and (d) institutionalized arrangements by which displaced 
people can communicate their concerns to project authorities throughout planning and 
implementation, and measures to ensure that such vulnerable groups as indigenous people, 
ethnic minorities, the landless, and women are adequately represented and have voice/ 
platform to express views/ grievances. 

10. Implementation schedule. An implementation schedule providing anticipated dates for 
displacement, and estimated initiation and dates for all fixation of compensation, its 
disbursement, and completion of all resettlement activities.  

11. Costs and budget. Tables showing categorized cost estimates for all resettlement activities, 
including allowances for inflation, population growth, and other contingencies; timetables for 
expenditures; sources of funds; and arrangements for timely flow of funds, and funding for 
resettlement, if any, in areas outside the jurisdiction of the implementing agencies. 

12. Grievance redress mechanism.Description of affordable and accessible procedures for third-
party settlement of disputes arising from displacement or resettlement 

13. Monitoring and evaluation. Arrangements for monitoring RAP, includingdisplacement and 
resettlement activities, supplemented by third-party monitors as considered appropriate to 
ensure complete and objective information; performance monitoring indicators to measure 
outputs of various resettlement activities; tracking involvement of displaced persons in 
monitoring process; evaluation of results. 

14. Arrangements for adaptive management. Using the flexibility offered under the new ESF, the 
plan should include provisions for adapting resettlement implementation in response to 
unanticipated changes in project conditions, or unanticipated obstacles to achieving satisfactory 
resettlement outcomes. 

 

 


